FRED’S FOOTSTEPS FELLOWSHIP PROGRAM: SAMPLE AGENDA Fred’s

CONFERENCE OVERVIEW

Footsteps

The Fred's Footsteps Fellowship Conference provides inspiring messages and practical tips from speakers who are a
living example of what it means to be leaders who serve. Fellows experience high levels of engagement in breakout
sessions to gain a deeper understanding of servant leadership practices and other topics including leadership
authenticity, individual growth, and teamwork.

SAMPLE TOPICS

At the previous conferences, fellows participated in the following sessions (subject to change):

Leading in the digital age

Provide tangible examples of driving to enhance community impact or social good;
provide insight into where panelists see instances of resources being applied to
positively impact a community.

The culture you create as a leader

Connect to and expand on the foundational concepts/behaviors of Give and
Take/Servant Leadership via the sharing of personal experiences.

Service and the social impact

Demonstrate through personal experience how leaders can leverage their time
and expertise to forward a social mission; connect to the foundational Leadership
Capabilities.

Inspiring to achieve a common goal

To provide personal examples and insights into service and social impact to
communities served.

Commitment to community

Showcase how you, as a leader, can instill a community commitment in your
teams.

Remaining action oriented

Develop the ability to leverage inner drive to build and grow things, connecting
with others throughout the process. Target and achieve results; full of energy and
willing to take a hands-on approach, moves quickly from planning to action.

Defining a compelling vision

Discuss developing and sharing a clear and optimistic vision for the future of the
organization. Inspire and motivate others to consider future possibilities and the
wider purpose of the organization.




