Small Steps




- Our MISSION -
Fred’s Footsteps provides a bridge
of financial support for working

families in the greater Philadelphia

region who find themselves in crisis
due to the costs associated with
caring for a seriously ill, injured,

or disabled child.

- Our VISION -

So a child’s care

can be a parent’s

only worry:.
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The Team

STAFF

This year, we added a full-time Operations and Systems
Coordinator to the Fred’s Footsteps staff, Kate Slider.

In addition, we’ve shored up resources in event planning
and execution, and social media to ensure the team at Fred’s

is poised to serve the growing demand of families in need.
BOARD

We laid the groundwork for a more diverse and inclusive
Board of Directors — with the expectation of beginning to
reach these goals in the next fiscal year. In addition, we updated
board governance policies and agreed to undertake a new
strategic plan in 2023 to ensure our executive leadership team
is in the best position to support the growth of Fred’s Footsteps

through our upcoming 20th anniversary and beyond.
FAMILIES

In 2022, we served 138 families. That’s a nearly 40% increase
from 2021’ record of 103 families. This service equates to

over $800,000 in household bills, rent, and mortgages, home
modifications, accessible transportation, and other non-medical

bills: an organizational record.

How were we able to meet this influx in family need?
With the additional staff resources who worked tirelessly
with each family to tailor our financial support to their most
pressing needs. In addition, our new, streamlined application

process implemented in 2021 more efficiently guides social

Dear Fred's Footsteps
Community,

2022 was a year of growth for Fred’s Footsteps.

In addition to our team growing, our committees
and board set their sights on the future. But most
notable is how our program grew to accommodate

40% more families.

Families Accepted by Year
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workers representing our families through our process, and
allows for greater access to our program. Also, our dedicated
Grant Advisory Committee worked overtime to read and vet

the additional applications each month.

Most importantly, this was made possible through the
generosity of corporate and community partners, donors,
and supporters. Supporting additional families means raising
additional funds, and this community has shown up for us — and

our families — like never before.

We thank you all,

Sylvia DiBona & Christine DiBona Lobley



The financial impcu:# of caring for

a medicully-compléx child

Over 50% of in-home
nursing shifts for medically-
complex children are unable
to be covered due to the
nursing shortage'

Families with medically-
complex children spend,
on average, 5X the amount
on health care expenses
compared to more typical
families®

1 Burling, S. “The pandemic has created a ‘crisis’ in home care, keeping some
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kids from leaving the hospital: ‘It's like these babies are in jail.”” The Philadelphia

Inquirer. May 23, 2021.

2 Sidra, M., Sebastianski, M., et. al. Reported costs of children with medical
complexity—A systematic review. Journal of Child Health Care. June 2022.

Only 13% of Americans have
access to paid family leave®

According to a study by
The Journal of Pediatrics,
more than 54% of families
with a medically-complex
child reported that a family
member stopped working as
a result of their child's health®

3 Mehta, D. “How to Ask for Maternity or Paternity Leave When Your Company
Has No Policy.” The New York Times. April 2020.

4 Thomas, J., Shah, S.S., & Simmons, J. Financial and Social Hardships in Families

of Children with Medical Complexity. The Journal of Pediatrics. May 2016.

Parents of children with
special healthcare needs
miss double the workdays
per year than parents without
a special needs child®

Half of U.S. adults don't

have the cash to cover an
unexpected $500 health care
bill, according to a nationwide
poll conducted by the Kaiser
Family Foundation®

5 Liptak, et al. Impact of Caring for Children with Special Health Care Needs on
the Workforce: Implications for Out-of-Pocket Costs and Work Supports.
National Survey of Children with Special Health Care Needs (NS-CSHCN). 2008.

6 Lopez, L., Kearny, A., Montero, A., et al. Health Care Debt In The U.S.: The Broad
Consequences Of Medical And Dental Bills. Kaiser Family Foundation. June 2022.

Medical debt is now the most

common form of debt on
consumer credit records®

Families with a child who is
ventilator dependent saw an
average monthly increase of
$437 in their utility bills’

7 Carroll, C., Seid, M., Adams, W., & Freytag, R. Electricity Costs Associated with

Home Mechanical Ventilation. Journal of Pediatrics. 2005.



Who are Fred's Footsteps families?
In 2022, we served 138 families. That’s a nearly 40% increase from 2021’s

record of 103 families.

1% American Indian,
Alaskan Native, or
3% Other Pacific Islander

3% Asian

39%
Black or
African
American 16%

Hispanic
or Latino

Household
Structure

63%
Two parents

32%
Single Mom

3% Other
2% Grandparent(s)

Over 35% of the children in our program are cared for
by a single mom, grandparent, or other caregiver.

Diagnosis

Prematurity
Neurology
Trauma (Gunshot, car accident, etc.)
Congenital
Cancer
Pulmonology
Cardiac
Renal/Kidney
Cerebral Palsy
Hematology
Orthopedic
Gastroenterology

Other

Since 2020, Fred's Footsteps has seen a 142%

increase in trauma applications.

26%
Teenager

31%
14%
School Age Toddler

7%
Preschooler

Ilvan was a 16-year-old Mayfair high school student
when he was shot in the back of the head while
running from a gunman who opened fire on a group
of students outside Lincoln High School. He was
rushed to St. Christopher's Hospital for Children and

not expected to survive.

Ivan has defied the odds. After a lengthy
hospitalization and rehabilitation, he's walking,
speaking, back at school, playing basketball, and
even working a part-time job. On the one-year

anniversary of his shooting, Ilvan went back to
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St. Chris' to thank the doctors and nurses who saved
his life — a story captured by several local news outlets,
including the Philadelphia Inquirer and WHYY.

Fred's Footsteps was a small part of Ivan's incredible
success story. We helped provide financial relief
to the Cuevas family so they could focus on his

miraculous recovery.

Sadly, they are one of many local families we've
served recently who are affected by the escalating

gun violence.
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Counties
2%
Se rved Northampton

“ PENNSYLVANIA NEW JERSEY
I really do not know what we would

have done without your organization.
Being able to be at the hospital, and
not have to worry about how I'm going
to keep food on the table and a roof
over our heads with your mortgage Montgomzor/;
assistance was such a relief and much
appreciated. I had to take a leave of e oo% - gggohic
absence from work to be at Cecelia’s
side. Without Fred’s Footsteps, I would Delaware
not have been able to be with my

daughter. I am forever grateful for you.”
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“Your organization has not only truly
DELAWARE

changed my son Gilbert’s life, but

our family’s as well. We were able to
purchase a van with your support,
and we also received a gift card to help
with his school supplies. We no longer
have to worry about getting reliable
transportation to and from school or his
appointments. He can experience the
outside world and know he too is a part
of it! Please know that what you all do is
change lives and make such an impact
in people’s hearts.”

We serve the
ALICE community

Asset Limited, Income Constrained, and Employed

These are people working hard to make ends meet.
They often earn too much money to qualify for
government assistance, yet barely enough to provide
even basic necessities for their families. Add a
seriously ill, injured, or disabled child to this delicate
balancing act, and a financial crisis is inevitable -

making our work in this community so imperative.

Over 75% of our families in 2022 fell below the
"ALICE" line, meaning they are one emergency away
from a financial crisis.

Alice in Focus: Children. United Way of Pennsylvania. April 2022.

Statistics are helpful to paint a picture,
but the reality is each percentage point
you see represents a family—one
whose life has been upended by their
child’s illness. Each has their own story
of love, worry, grit, and resilience, and

each family has turned to us for help.

Because of you, we are part of their

story of hope.
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What did your generosity fund?

In 2022, our support to local families totaled $858,000, an organizational record!

&

8%
Home
Modifications
& Equipment

6% Car & Van
Modifications/
Purchases

51% Total 5%
Rent & Mortgage $858,000 Transportation

3% Funeral
Expenses

18%
Surprise Gifts

Four times over the course of the year, families receive each season brings so our families can catch their Gavin was born with chronic kidney disease and lived “With the help of Fred’s Footsteps I was able

a surprise gift from Fred's Footsteps: Spring, back-to- breath. In addition to a branded gift, the package with itshis.entire life. But in fall of 2022, the time came that

to concentrate on both Gavin’s and my own

school, Thanksgiving, and winter holidays. always includes a generous gift card to top retailers 5 tronéplqnt was needed. Fortunately, his mom, JoAnn

was a matchiand able to donate. However, as a single
shop for themselves. L x ;
families struggling to make ends meet due to the parent, this ne€essitated a leave from work, creating @

or grocery chains to allow the families the dignity to recovery from transplant without worry

Each of these represents a difficult time of year for 4
P y of how 1 would pay my rent, or if T would

financial strain of their child's medical needs. Fred's This represents a significant portion of our budget, and financial hardship forthe familysFred's Footsteps assisted lose my car. We are forever" graterI for the

Footsteps is able to alleviate some of the pressures has an equally meaningful impact on our families. with rent and ments to help them over this bump. generosity, kindness, and hope that Fred's

Footsteps shared with us.”




“Thank you for the incredibly generous Fi nan Ci a I S

gifts for Christmas. It really made a huge

difference in what I could do for my Fred’s Footsteps is deeply committed to financial accountability and transparency.

kids. Things have been really tight. We recognize the trust our donors put into us with each and every donation.
[ know I was not alone in worrying about
how we were going to make it happen
this year. [ was able to do the ‘Mommy"
thing and the ‘Santa’ thing and not
stress about it. Your gift made a world

of difference.”

Annual & General Party in the Yard
Giving

7

79%

“Our new home took some of Wilfredo’s o .
amily Relief

independence away due to [cerebral palsy

and] safety issues in the bathroom, but
6%
Pat’s Projects

Fred’s Footsteps gave it back by allowing
Wilfredo to get the bathroom remodeled
to meet his safety needs. We are so very

thankful to Fred's Footsteps for helping

13%

Wilfredo resume the task of using the 0
Fundraising

bathroom, still with assistance, but with
8% Management
& General

some independence because it is now
wider and safer.”




Fierce,
brave, and

Leonardo Flores Mendiola was born on July 17, 2022
to loving and adoring parents, Ricardo and Mariela.
At first he seemed to be a healthy, bouncing, baby boy,
but as complications arose in his first hours of life, he
was quickly moved to the NICU, then transferred to
CHOP for more specialized care. The family remained
at the CHOP NICU while Leo’s care team worked to

determine a cause of his distress.

Finally, genetic testing came back. At three weeks of age,
Leo’s diagnosis hit the family hard; it was a rare genetic
condition called mitochondrial DNA depletion syndrome
associated with DGUOK gene. They were told their baby
boy would have only one year to live. The family was

devastated receiving this terminal diagnosis.

Nevertheless, seven weeks after his birth, Ricardo and
Mariela had a moment of joy when the family was able
to bring him home for the first time. While they were
excited, it was also intensely overwhelming. As the family
shared, there was a lot of learning, arranging, medications,

and complex care — including feedings every 3 hours

around the clock. Then there was the marathon of
doctors’ appointments and emergency hospital visits

as Leo’s health began to decline.

Ricardo and Mariela were Leo’s champions throughout

it all. They went to the ends of the earth searching for a

treatment path for their son. They left no stone unturned.

Ricardo was in discussion with gene therapy researchers
in England, along with a team in Australia, Spain, and
Washington state trying to find potential alternative
avenues of care. They even brought Leo to Pittsburgh for
a second opinion. The opinion was the same as the first;
Leo was not a candidate for a liver transplant. There was

nothing more they could do to save his life.

As Ricardo explains, they were determined to do
something. But sometimes doing nothing is a course of
action. “Sometimes doing something is doing nothing.”

But, Ricardo shares, “It was hard to let go.”

Sadly, at the end of 2022, Leo’s condition worsened and
he was admitted back to the hospital. Leo passed away
on January 2, 2023 at 5 months old.

“Your support bought us more time

with our son. If it were not for Fred’s
Footsteps, we would not have been able
to be with him as much time as we were,
and that would have been something we
could never have gotten back. You helped
us out tremendously. We had so much
going on, but you allowed us to focus

on our son. Our minds were focused on
him, spending time with him, and getting
his needs met. We didn’t have to worry
about our financials or having a place

to live. We have so much gratitude, from
the bottom of our hearts.”

“Leo’s was a bright light that shined in the hearts of all who
knew him. He had a smile that could soften any heart and
fill it with joy. His personality was true to his name — fierce,
brave, and bold. He fought many battles and came out
victorious. His will never wavered in the face of adversity.
Leo will be remembered for the love that he inspired in
people’s hearts and for his loving smile. His passing has
touched many hearts and has taught us to be fierce, brave

and bold in our everyday lives.”

In loving memory of
Leonardo Flores Mendiola
July 17, 2022-January 2, 2023
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No family story from 2022 better represents our
mission, vision, and heart like Leo's. This family's
story embodies advocacy, resourcefulness, resilience,
tenacity, and love. The Fred's Footsteps team thanks
the Flores Mendiolas for sharing Leo's life and story

so graciously with our community.

Ricardo overheard another family discussing Fred's
Footsteps in the hospital waiting room, became curious,
and looked us up. He thought it was worth a chance

and asked Leo's social worker to apply for support.

Fred's Footsteps initially funded 3 months of rent while
Leo was in the NICU, and a few more once he was
moved to palliative care. And when the time came,

we helped with the funeral expenses.

Ricardo and Mariela share their story to raise
awareness of Leo's rare condition, destigmatize
the grieving process, and help other families going

through medical crises.



Fred’'s Supporters

Our heartfelt thanks to our donors who consistently show up for our families

$50,000 AND UP

Sylvia DiBona & Family
Exelon

Independence Blue Cross

$25,000 - $49,999
Accenture

$15,000 - $24,999
AmerisourceBergen Corp.
Anonymous

Jonathan & Linda Brassington
Centro Benefits Research
College Tuition Benefit

EnGen

Elliott-Lewis Corporation

The Gillespie Family

Give T/E

HM Insurance Group

Alan & Karen Krigstein
Leverage Health Solutions, LLC
Jane Scaccetti

Tandigm Health

Vynamic

$10,000 - $14,999

Abele Family Foundation
Debi & Van Billet

Robert & Yvette Bright
Christopher & Sophia Curcio
EY US LLP

Gallagher Benefit Services
IBEW Local Union 98

Brian & Christine Lobley
McKinsey & Company

Modera Wealth Management, LL.C
Old Glory Asset Management, LLC

Tom & Deb Quirk
Sterling Benefits, LLC
Megan Vesely

Matt & Pam Webb

$7,500 - $9,999

Julie & Kyle Bartl

Bayada Home Health Care
Beacon Healthcare Systems
Brian Communications

Ekta Butala

David Caddick

Alex Dareshuri

Jim & Lynn Dever

Fred & Teresa DiBona

John & Mary Jean Dougherty
Joe & Theresa Dowd

Joe & Amy Frick

Christopher & Jennifer Gavigan
Johnson, Kendall & Johnson
Greg & Patty Kozlowski

Leo Niessen, Jr. Charitable Trust
Northmarq Advisors

Lou & Patti Oswald

Prime Therapeutics

Relay Network

Steamfitters Local Union 420
Jack & Mary Grace Tighe

$5,000 - $7,499

A2¢

Advanced Provider Solutions

Bank of America

Scott & Patricia Barnyak

The Benecon Group

Bento, a Not Impossible Labs company
CapTech Consulting

The Chesapeake Capitol Group,
Morgan Stanley Wealth Management

CitiusTech

Contemporary Staffing Solutions
Deloitte & Touche, LLP
Emerson Reid, LLC

John & Trisha Fistner

Flexible Benefits Plans, Inc.
FluidEdge Consulting

GHR Healthcare

Matt & Lisa Gillin

Goodwin Procter LLP

Gradfin

Mike & Kelly Gregor

Guardian Life Insurance Company
IntePros

Reetika Kumar & Bobby Ma

Law Enforcement Health Benefits Inc.
Legacy Advisors, LI.C

LLR Partners

Brett Mayfield

MDLIVE

Nathaniel and Nicole Nucci

New Ocean Health Solutions

NFP

OneDigital/Kistler Tiffany Benefits
Peter Panageas

Pennoni

The Philadelphia Phillies

Nicholas & Lauren Pennington
Raffaele & Puppio, LLP

Redeemer Health

Salesforce

Simkiss & Block

Richard & Kori Snyder

Stradley Ronon Stevens & Young, LLP
Michael Sullivan

TTEC

Paula Sunshine & Bob Kagan
Tierney

United Concordia Dental

Mike & Renee Vennera

Richard & Carolyn Vermeil Foundation
Margaret Watson

$2,500 - $4,999

365 Health Services

Jeremy & Keri Aikey

Armanino LLP

Barksdale Investment Management
Brian & Maureen Block
Bloomingdale’s

Christian Boinske

Cabot-Kjellerup Foundation

The Children’s Hospital of
Philadelphia

Christenson Investment Partners
Susanna Choo

Chubb

Cleavers Philadelphia

Jeff & Stefanie Dill

Colleen DiFabio

John Duffy

EisnerAmper

Charles & Nicole Falcone
Kerri Farragut

Steve & Leslie Gillin

Global Tax Management, Inc.
Tracey Hagan

Hangley Aronchick Segal Pudlin &
Schiller

Hardman Johnston Global Advisors LLC
Shawn & Jeannie Heffernan

Patty Henhoeffer

Roc Irey

Christopher Jewell

Johnson Controls

Don Keim

James & Susan Kelly

Laborers’ District Council of
Philadelphia & Vicinity

Juan & Melanie Lopez
Richard & Pamela Lungen
Anthony Maleno

Michael & Stacey Murphy
Nemours Children’s Health
Lou & Lisa Oswald

Patrick & Jennifer Padden

Tara & Jason Parr

Patina Health

Jim & Linda Pizzi

Diana & Spiros Poulimenos
PrecisionGx

Jordan Price

Quil

Sheri Cozen Resnik
Christian & Mairead Sauter
Peter & Amy Sargent

John Steigerwald

Katie Topolewski

$1,000 - $2,499

American Online Giving Foundation
Kathy Albanese

Robert Alterman

Crystal Ashby

Thomas Bachrach

Bob Ball

Bernadette Beimer

Laura & Jeff Beauchamp

Boyd Watterson Asset Management
Bright Funds

Bryn Mawr Medical Specialists
Association

D’'Angelo & Easton PC

The Dale Reese Foundation
Direct Choice, Inc.

Michael Casey

Marianne & Chris Cashman
Chris Capaldi

John & Melissa Cellucci
Larry Christenson

Mindy Coverdale-Moss
Kortney Cruz

Beverly & Greg Deavens
Pam Eckardt

Anthony & Rose Gallagher
Nick & Joanne Giordano
Nicole M. Zoia Gold

Jeff & Alisha Grace

Jill Granata
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Gokcen & FS Gurk

Bill & Debbie Haggett

Bob Higgins

John & Stacy Janney

Sean Jenkins

Larry & Donna Kane
Harper Ko

Ryan Kube

Susan & Pat Larkin
Charisse Lillie

Joseph & Kris W. Mattera
Federico Mingozzi & Joseph Kotarski
Morgan Stanley

MultiPlan, Inc.

Kenneth Norton

Sean Olejar

Lynn & Mike Parish
William & Rosemary Park
Jill Pawlenko

Brendan Pilot

Police & Fire Federal Credit Union
The John F. Scarpa Foundation
Phil & Sasha Schrode
Michele Schumacher
Ernest & Linda Sims

Aaron Smith-McLallen
Mark & Joanne Sobieski
George Solometo

Ken Stockman

Jonathan & Rebecca Stump
Steven & Andria Tremblay
Lisa & Jason Walls

Wells Fargo Center

Wawa, Inc.

Anita Woodside

Every effort has been made to ensure
an accurate and up-to-date recognition
list of our donors. Please contact our
Development team to report any errors
or omissions. Thank you!



Pat’s Projects is a dedicated fund for home modifications
within the Fred’s Footsteps organization. It honors the
legacy of our founding Board of Directors member and
cherished friend of Fred’s, Patrick B. Gillespie, Sr.
Pat’s Projects supports home renovation and accessibility
projects that provide safety and independence for children

in our program.

Patrick B. Gillespie, Sr. was a founding member of the Fred’s
Footsteps Board of Directors, serving for over 17 years until
his death on August 29, 2022. He was Fred DiBona’s dearest
and most cherished friend who, together with his wife,

Arlene, and their children, became one of our organization’s

most dedicated supporters.

Pat was a longtime business manager for the Philadelphia
Building and Construction Trades Council, former
Pennsylvania state representative, and Army Vet. He forever
changed the physical and economic landscape of the

Philadelphia region.

PAT'S PROJECTS INCLUDE:

Bathroom renovations to improve accessibility with
adaptations such as larger space and doorways, roll-in
shower, grab bars, lowered sink, and other needs, all
helping a child or young person receive the dignity

of care in a safe and private environment, as well as

improve the caregivers' ability to help care for them.

Wheelchair ramps, lifts, and stair/chair glides to allow
a child to safely enter and exit their home, securely move
from upstairs to downstairs, and be more engaged in

their living space and the outside world.

In-home equipment such as Hoyer lifts, ceiling track
systems, and specialized beds for a child to be moved,
and sleep safely in their home, and to assist their

caregivers with these needs.
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